Project's Operating Revenues & Expenses
City of Fort Madison, lowa
I-JOBS Il Application
Water Main and Booster Station Project

The table below is a projection of the capital cost of the proposed Water Main and Booster Station project. The City's
matching funds will consist of a State Revolving Loan (SRF) secured through the lowa DNR. The terms of this loan

include a 30 year amortization at a fixed interest rate of 3%. Residential customers will generate approximately 90%
of the revenue needed to satisfy debt service on the principal and interest payment.

The attached City of Fort Madison Water Department Operating Fund illustrates the actual revenue from fiscal years
2006/07, 2007/08, 2008/09, and projected year end 2009/10.

Expenses Regarding Proposed Improvements

Use of Funds

Principal & Interest Payment

SRF Loan Year 1 Year 2

Year 3

Year 4

Year 5

Water Main and Booster
Station Project

Revenue Regarding Proposed Project

$2,085,000 $105,485 $105,485

Year 1

_$105 485

Year 3

$105,485

Year 4

$105,485

Year 5

Year 2
Residential $94,936.50 $94,936.50 $94,936.50 $94,936.50 $94,936.50
Other $10,548.50 $10,548.50 $10,548.50 $10,548.50 $10,548.50
Total Projected Revenues $105,485.00 | $105,485.00 $105,485.00 $105,485.00 | $105,485.00

Assumptions:

= The SRF Loan term and interest rate are 30 years and 3% respectively;

* The SRF Loan will only fund the proposed Water Main and Booster Station
= Debt service revenue will result from increases in water rates
= Approximately 90% of operating revenues come from residential customers.
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- CITY OF FORT MADISON
DEPARTMENT BUDGET SUMMARY
FISCAL YEAR 20610-11
DEPARTMENT DIVISION CODE #
Water TOTAL ALL DEPTS TOTAL
Dept. HD Manager
Actural Expend | Adopted Budget | Proposed Budgeti Recomm .Budgst | Adopted Budget
2008-2008 2009-2010 - 2010-2011 2010-2011 2010-2011
SALARIES &
WAGES $ 622,120.00
EMP.BENEFITS
& COST $ 341,520.00
STAFF
DEVELOPMENT % 13,820.00
REPAIR &
MAINT. &
UTILITY $ 295,600.00
CONTRACTUAL .
SERVICES $ 303,950.00
COMMODITIES $ 404,400.00
CAP. QUTLAY $ 124,400.00
TRANSFERS $ 949,920.00
TOTAL | $  3,055,730.00 $0
FT.POSITIONS 3 3 3 15
PT.POSITIONS 1 1 1 1

ACTIVITY DESCRIPTION Water Administration and Customer Services is responsible for the
supervision and direction of all activities in the Water Department including the review of operations and
methods of planning future water system developments and financial planning. This division also is
responsible for customer billing and collection services which includes processing bills, updating accounts, -
providing customers service and information, and transmitting information to distribution concerning
installing and exchanging water meters. This division is also responsible for customer billing and collecting
services for garbage, sewer, and waste management.

ACTIVITY GOAL -

To efficiently and effectively coordinate all divisions within the water department as they relate to customer
services.

ACTIVITY OBJECTIVES

To reduce the number of billing complaints by monitoring all meter readings before billing.

To respond to all customers complaints within 24 hours after receipt.

To upgrade the meter reading procedures as to increase the number of meter reads per day and to obtain an
error percentage of less than 5 percent.




